M.O.S.T.
Machine Operator Skills Training

Turn your workforce into an asset that will give you the competitive edge!

M.O.S.T. is a pilot program launched in the six (6) New England states to address

the advanced machine shops’ critical need for qualified operators. The unique Fast Track
training process is designed to produce machine operators for employment in the
advanced machine shop market.

The program will assist you in hiring new specially trained, skilled workers.
Additionally, we will train your existing work force to improve manufacturing skills
essential to employee satisfaction and long term employee retention.

There is no cost to participate in this program. *

Services Include:

e One on one consultation with MEP Program Managers to assess your
specific needs and enroll your company into the program.

e Provide qualified, trained new employees to address your critical
employment needs by working with our partners, the state "One Stop
Career Centers”.

e Train incumbent employees and management in “"Best Practices” Lean
Manufacturing Techniques.

e In combination with the Center for Supply Chain Integration we can also
assist to integrate your business in supply chains that can lead to an
increase in sales.

e Provide and deploy ASP management software to monitor, track
performance and to assure process sustainment.

This program is part of a collaborative effort between CONNSTEP, Maine MEP,
MassMEP, NH MEP, RIMES, and VMEC.

We are part of a network of more than 400 business centers throughout the U.S,
linked through the United States Department of Commerce-NIST (National Institute
of Standards and Technology), committed to providing small and medium sized
manufacturers with the help and solutions they need to succeed.

For more information contact:
Ted Bauer at tedb@machinetraining.org
or call 1-508-831-7020

*Funding is provided by the U.S. Department of Labor coordinated through the Maine
Department of Economic and Community Development.




