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Note from the CTMA: When we first planned this issue of the 
CTMA View, it was early in the year. Now, looking back, it feels 
like a lifetime ago. As we publish this edition of the magazine, 
the world’s actions are being directed by the spread of a virus 
that we are all still grappling to understand. We’ll get through 
this and once we have time to digest the impact, we will 
provide coverage that is fitting to our industry. In the meantime, 
we hope these articles take your mind off the current stressers 
in your life. We look forward to connecting with you in person 
as soon as possible. If you need to connect sooner, we are all 
available to help you out however we can. Please reach out!
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UP FRONT

TIME TO TAKE A DETOUR?
There is no doubt the last few months have been new territory for the manufacturing 

industry and the world. I had started out wanting to write about the amazing things 
happening in the Ontario manufacturing sector and the need, more than ever, to work 
more closely together in an effort to become world leaders in manufacturing – or should 
I say raise the bar from our already world leading technologies?

During a meeting with the CTMA Board of Directors in January, we started having 
conversations over the lunch break, which quickly turned into a debate over utilizing 
low cost countries (LLC) in an effort to become competitive or investing heavily in new 
technology to become more efficient. Keep in mind, these are business owners with 
generations of experience and know-how that is second to none. We all agreed that 
to be truly successful in today’s markets you need to do both while implementing new 
technology and efficiencies as soon as possible.

There are so many great things going on around us that now, more than ever, we 
need to work together in an effort to grow as a team and a society! There were so 
many good ideas and conversations happening during that lunch break that I took the 
opportunity to request a visit to some of the board members’ facilities in the Windsor 
area. I was truly amazed at how welcoming they all were to share their business ideas 
and technologies with me, and a date was quickly set for several plant tours by a small 
group from Toronto and the Tri-cities area.

Our visit included a full day of tours that truly opened our eyes to the POWERHOUSE 
capabilities of the Windsor-Essex manufacturing community. Not only are they utilizing 
the latest technologies and equipment, but they are all working together with the 
same common goal. These are businesses that are generations-old and talk about their 
competitors as if they are family who grew up together. They share their passion and 
their ideas like one big family working together with one common goal … SUCCESS!  
I was truly inspired by the way they all worked together and I can honestly tell you that 
the Windsor area is alive and well and we could all learn a little from the way they work 
together to grow their businesses.

The title of this message – Time to Take a Detour? – popped into my head simply 
because none of us have any idea where the COVD-19 pandemic is going to leave 
us. How do I answer this question for myself and XL Tool Inc.? I say DON’T PANIC. In 
other words, don’t take a detour. Stay on task and keep your team focused. Be safe 
and support each other, and respect the new rules of social distancing until we can get 
things under control. Evaluating the situation daily seems to be all we can do. More than 
ever, manufacturing is needed to keep things moving in society. Daily communication 
with your team is key and it’s important to support them in any way possible to get 
through this challenging time.

I believe once this dilemma comes to an end there might be a new respect for the 
manufacturing sector and the resolve we showed to keep our businesses moving during 

A Message from the CTMA President

Chris Hergott, CTMA President

More than ever, manufacturing is needed to keep things moving 
in society. Daily communication with your team is key and it’s 
important to support them in any way possible to get through 
this challenging time.

continued on page 6

IMPORTANT DATES 

CTMA’s 22nd Annual Shotgun 
Golf Tournament
September 9, 2020
Dorchester, Ontario  
www.ctma.com

The International 
Manufacturing Technology 
Show 
September 14-19, 2020  
Chicago, Illinois, USA  
www.imts.com

CTMA’s Annual General Meeting 
& Dinner
October 8, 2020
London, Ontario 
www.ctma.com 
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these difficult times.  We are doing our 
part to keep the country moving forward, 
which puts tax dollars in the hands of 
the people who will need it most. Maybe 
the government will finally understand 

the need to support manufacturing in 
Canada and will allow us to become a 
self-sufficient country where we make our 
own products and have true fair trade 
with other economies, instead of bringing 
everything in from low cost countries.

The Canadian manufacturing 
community is supporting our Federal 
Government and helping the effort to 
keep the country going during this most 
challenging of times. We will need them 
to implement changes in the coming 
months/years to assist us in our efforts 
to become an economic POWERHOUSE 
that will enable us to support our own 
economy.

Imposing strong tariffs on tooling and 
other products from China and other low 
cost regions could actually save Canada 
in the long run. We have been saying 
this for years, and if there is a silver lining 
to this whole mess, maybe politicians 
will finally heed our call and implement 
policies that will let us compete fairly in 
the global marketplace instead of having 
us compete with countries that subsidize 
their industries and undercut world 
prices. Canada must manufacture 
at home and not rely on other 
countries to manufacture for us!

We must also find solutions to 
use Canada’s own oil and resources 
to the benefit of all our people and 
communities. Finally, one last thought – 
North America has very stringent rules 
on food processing and regulations for 
farms in an effort to keep us safe. Other 
countries cannot be allowed to continue 
to produce unregulated food. This creates 
things like this global pandemic from 
which we all suffer. 

If you agree, then PLEASE send a copy 
of this article to the Prime Minister’s office 
and your Member of Parliament. Better 
yet, mail this whole magazine to them 
and maybe one day a light will turn on! 
Here is the address: Office of the Prime 
Minister, 80 Wellington Street, Ottawa, ON 
K1A 0A2.

Keep calm – don’t panic!

Chris Hergott
CTMA President 
XL Tool Inc.

continued from page 5

We must also find solutions 
to use Canada’s own oil 
and resources to the 
benefit of all our people and 
communities.

http://www.osgtool.com/
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O N  T H E  C O V E R

How a Shortage of 
Pipelines Impacts 
Manufacturing

o far this year, there 
has been a great deal 
of news concerning 
Canadian oil and natural 

gas; very little of it good. 
As we edit this article late 

March, oil prices are collapsing and gas 
at the pumps in Winnipeg, Manitoba, 
is hovering around 73 cents a litre. 
The only regions in Canada still paying 
over a dollar are British Columbia and 
Northwest Territories. 

From this recent plunge in oil prices, 
to Warren Buffet’s retreat from a major 
LNG project in Quebec, to Teck’s 
withdrawal of its $6 billion Frontier oil 
sands project over supposed regulatory 
uncertainty, to the wave of rail blockades 
spurred by opposition to the Coastal 
GasLink pipeline in British Columbia, by 
all accounts 2020 is off to a horrendous 

Down  
the Pipes:

continued on page 8

start for the country’s energy sector. And 
now, as people across North America 
hunker at home because of COVID-19, 
the problem is likely to worsen.

This should be a wakeup call for the 
Canadian manufacturing sector, as well as 
for the members of the CTMA; one that 
underscores the importance of additional 
pipelines to get our national resources to 
market.

Despite a somewhat steady growth 
in crude oil production, new pipeline 
projects in Canada continue to exist in 
a VUCA (volatile, uncertain, complex, 
and ambiguous) environment and 
face numerous delays related to 
environmental and regulatory obstacles. 
These delays have significantly impacted 
Canada’s ability to move its energy 
resources to market. According to the 
Fraser Institute, in September 2018 

western Canadian oil production reached 
4.3 million barrels per day but the 
takeaway capacity on existing pipelines 
remained constant at around 3.9 million 
barrels per day. While at the same time, 
Canada has imported approximately 
600,000 barrels of foreign oil per day 
from places like Saudi Arabia, Algeria, and 
Venezuela – and, more often than not, 
from the United States. 

“This can all be traced back to the 
lack of infrastructure we have in place 
here at home,” says Gary Mar, President 
and CEO at the Petroleum Services 
Association of Canada (PSAC). PSAC 
represents the service, supply, and 
manufacturing sectors within Canada’s 
upstream petroleum industry. “We 
just don’t have the pipelines that go to 
Canadian refineries and, because of this, 
everything now just ends up being sold 
to the U.S. at a discounted price and then 
sold back to us at an inflated price.” 

The lack of adequate pipeline capacity 
and overdependence on a single market 
south of the border has created a number 
of costly constraints on Canada’s energy 
sector, as well as a reliance on costlier 
modes of energy transportation, such as 
by rail.

“If we could get our oil and gas to 
tidewater to go to markets other than the 
U.S., we would be able to get a better- or 
full-market price for it,” says Mar. “Right 
now, the status quo simply ensures that 
our money only ends up in the pockets of 
American interests, since they’re holding 
all the cards.”

Pipelines truly are the best option for 
the transport of oil and natural gas, both 
in regard to cost-effectiveness and for 
the environment. Pipelines are extremely 
safe and the chance of a significant spill 
is extremely minute, particularly when 
compared to the use of rail or – in the 
case of oil imported up the St. Lawrence 
River to refineries in Quebec and New 
Brunswick – by boat. 

“There may be legitimate concerns in 
regard to pipeline safety, and we all take 
those concerns very seriously, but if you 
are thinking about how to transport oil 
in the safest way possible most people 
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should come to the conclusion that 
pipelines are much, much safer than by 
rail or over water,” says Mar. 

It would be easy for most to dismiss 
the lack of pipelines as simply being 
an “Alberta problem” but the truth is 
that, when the energy sector falters in 
one province, the impacts are deeply 
felt throughout the country. PCAC 
estimates that there are more than 80,000 
manufacturing jobs in the province of 
Ontario alone – largely in the 905 region 
– that are largely supported by the energy 
sector. 

“This is not Alberta’s energy sector; 
it is Canada’s energy sector,” says Mar. 
“Whether it is producing offshore oil in 
Newfoundland, hydraulic fracturing in 
the Western Canada Sedimentary Basin, 
or a LNG project on the coast of British 
Columbia, this truly is a Canadian industry 
that creates thousands upon thousands of 
manufacturing employment opportunities 
from coast to coast to coast.”

Windsor-based CTMA Member 
Southwest Manufacturing Inc. makes 

components for oil and gas operators 
across North America, predominantly in 
the U.S. Up to 30 per cent of its business 
is related to the energy sector, with 
almost all of that work being sent to the 
oil and natural gas industry in Texas and 
Oklahoma, along the Permian Basin. 
The current lack of pipelines in Canada, 
as well as the apparent lack of political 
will to see them built, is being seen as an 
impediment to growth for the company.  

“We would certainly like there to be 
more pipeline capacity here in Canada 
because we believe that it would open up 
opportunities for additional fracking, and 
the potential for more business to come 
our way,” says Derek Astbury, General 
Manager at Southwest Manufacturing. “If 
the federal government could ever get a 
pipeline completed and up and running, 
it would certainly help to stimulate the 
economy for not just those in Alberta, 
but also for us here in Ontario and in the 
Canadian manufacturing sector.”

The CTMA has a role in promoting 
pipelines in order to strengthen the 
opportunities for its members. The key is 

meeting with the right stakeholders in 
government to express the frustration 
being experienced by many Canadian 
manufacturers, which feel as though they 
are being stymied by a lack of growth in 
the energy sector. The message needs 
to be delivered to Canadian politicians 
– particularly in the east – that everyone 
in Canada, whether it is in Calgary, 
Vancouver, or Mississauga, is keenly 
affected by the overall health of the 
energy sector and, because of this; things 
like pipeline projects need to have whole-
hearted support.

“I honestly believe that the CTMA 
is doing everything they can to get 
this message across but, right now, 
there doesn’t seem to be anything that 
resonates with the federal government,” 
says Astbury. “It’s not helpful to anyone 
when there are barriers put up in front of 
industry. And if any number of the failed 
pipeline projects over the last few years 
had actually gone through, it would have 
definitely had a positive effect on the 
Canadian economy, not to mention our 
manufacturing sector.”    ❙❙❙

continued from page 7

http://www.clamprite.com/
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F E AT U R E

or Canadian businesses looking to enter new 
global markets or expand their presence in 
them, the Government of Canada’s 

implementation of five international treaties will 
help. The Canadian Intellectual Property Office 
(CIPO) set a key priority to advance innovation, in 

part by harmonizing IP administrative procedures. To 
do this, Canada has joined five IP treaties on patents, 
trademarks, and industrial designs since 2018: 

•	 The Hague Agreement for industrial designs, which came into 
force on November 5, 2018;

•	 The Madrid Protocol, the Nice Agreement, and the Singapore 
Treaty for trademarks, which all came into force in June 2019;

•	 The Patent Law Treaty, which came into force on October 30, 
2019.
These five treaties connect Canada’s IP system to the world. 

They help Canadian businesses secure reliable, high-quality IP 
rights more easily in multiple countries and markets. They also 
attract foreign investment to Canada by making it easier to file 
for IP rights here.

International Intellectual Property 
(IP) Protection Made Easier

FOR INDUSTRIAL DESIGNS 
THE HAGUE AGREEMENT

The Hague Agreement allows industrial design applicants to 
register up to 100 industrial designs in multiple jurisdictions using 
a single application, language, and currency, through a process 
administered by the World Intellectual Property Organization 
(WIPO). This means Canadian enterprises have access to a simpler, 
faster, and more effective way to protect their industrial designs 
around the world. 

Under the Hague System, Canada’s industrial design regime 
now aligns with key trading partners, which means increased 
term of protection to up to 15 years, and less red tape through 
simpler filing and application requirements. Since its accession in 
November of 2018, Canada has been designated in over 1,445 
international industrial design applications, containing 2,994 
designs, as of March 31, 2020. 

FOR TRADEMARKS 
THE MADRID PROTOCOL, THE NICE 
AGREEMENT, AND THE SINGAPORE TREATY

Canada’s accession to the Madrid Protocol, the Singapore 
Treaty, and the Nice Agreement allows businesses to apply for 
trademark protection in more than 120 countries with a single 
application and pay one time in one currency. This system benefits 
innovators looking to protect and leverage their trademarks abroad 
and in Canada and will help drive long-term economic success. 
To enable accession to these treaties, Canada made amendments 
to the Trademarks Act and adopted new regulations. The changes 
represent some of the most important reforms to the trademark 
regime in decades.

Canada is the first country to use WIPO’s Madrid eFiling 
platform since the day of accession. This platform is a very efficient 
way for receiving applications for international registration. We are 
also the first country to have acceded to the Madrid Protocol, the 
Singapore Treaty, and the Nice Agreement on the same day.

As of March 31, 2020, Canada had been designated in 15,044 
international registrations and received 459 applications for 
international registration as an office of origin. 

  
FOR PATENTS
THE PATENT LAW TREATY

This treaty aims to harmonize administrative procedures and 
reduce administrative burden with IP Offices other than Canada. It 
provides a simpler and more efficient process to secure a filing date, 

Submitted by the Canadian Intellectual Property Office

An update on the five IP treaties that Canada has joined.

continued on page 10
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reduces red tape, and provides notification to avoid loss of rights, 
among other changes.  

On October 30, 2019, Canada officially ratified the Patent 
Law Treaty when amendments to the Patent Act and Patent 
Rules came into force. By harmonizing and streamlining patent 
administrative procedures with other intellectual property offices, 
these new rules ensure that Canada’s patent regime is responsive 
to the needs of inventors, businesses and the public.    ❙❙❙

You can learn more about all of these treaties on the Government of 
Canada website (canada.ca/IP-treaties). The Canadian Intellectual 
Property Office (CIPO) is a special operating agency of Innovation, 
Science and Economic Development that delivers intellectual property 
(IP) services in Canada and educates Canadians on how to use IP 
more effectively.
CIPO believes that much more can be done to build IP literacy in 
Canada by working in partnership with business and academic 
organizations and others; CIPO’s goal is to ensure that businesses 
have a sound understanding of IP and can better utilize and leverage 
their IP assets as part of their business and growth strategies. CIPO 
is committed to increasing IP awareness by delivering tailored and 
responsive products, services, and training in collaboration with our 
partners and networks across Canada and around the world.
For more information on CIPO’s IP Awareness and Education 
Program, please contact ic.pi-pour-les-entreprises-ip-for-business.ic@
canada.ca or visit canada.ca/ip-for-business.

continued from page 9
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F E AT U R E

anufacturing is one of the 
most actively targeted 

industries when it comes to 
Canadian government funding 
and the automotive sector is 
one of its key pillars. As a result, 
our federal and provincial 
governments invest in companies 

that improve productivity, 
integrate advanced 

equipment, and reach new export markets. Manufacturing 
companies that contribute to the automotive supply chain are 
investing in these types of projects and therefore have significant 
opportunity to leverage grants and loans.
 
HOW DO GOVERNMENT GRANTS SUPPORT MANUFACTURING 
PROJECTS?

Canadian tooling and machining companies are a primary 
target for some of the most valuable government funding 
programs available, allowing them to access a broad spectrum of 
grants and loans to offset costs of strategic growth projects. Some 
government funding programs are available to manufacturers 
across the country, while others are available on a province-by-
province basis.

Two of the most common initiatives that manufacturers are 
incorporating into their overall growth strategy are the adoption 
of new advanced equipment and the expansion into new 
international markets. Thankfully, programs such as the Ontario 
Automotive Modernization Program (O-AMP) and CanExport 
offer support to do just this. Let’s take a deeper dive into these 
initiatives. 
 
ONTARIO AUTOMOTIVE MODERNIZATION PROGRAM (O-AMP)
•	 Funding for new lean manufacturing or technology: 

Ontario automotive parts suppliers can receive additional 
support when they introduce new lean manufacturing or 
technology to their businesses through O-AMP. Funding via 
the program is meant to help modernize Ontario’s automotive 
supply chain and make it more competitive against national 
and international markets.

•	 Amount: Up to 50 per cent of eligible project costs, to a 
maximum $100,000 in Ontario government grants (cost-
sharing contributions).

Grants
•	 Eligibility: Ontario automotive businesses with fewer than 500 

employees or under $1B in annual revenue. At least 50 per cent 
of revenue must come from the automotive supply sector.

•	 Projects: Industry 4.0 technology adoption (including 
hardware/software) and lean manufacturing projects that 
improve operational efficiency and competitiveness.

•	 Timeline: The next intake period is proposed to open this 
spring, so interested applicants should begin preparing their 
applications.

CANEXPORT
•	 Funding for export market development projects: A more 

accessible grant, available to most established businesses looking 
to export, is CanExport. This grant provides support for marketing 
and expansion activities involving new international markets. The 
program helps exporters improve their sales and brand exposure in 
international markets through trade shows and marketing activities, 
packaging modifications, and market research.  

•	 Amount: Canadian businesses may access up to 75 per cent of 
costs associated with export marketing projects to a maximum 
$75,000 per application. 

•	 Eligibility: One to 500 Full Time Equivalents on payroll, $100k to 
100M in annual revenue, 1+ years incorporated with taxes filed, 
and project expenses must be at least $20,000. The applicant’s 
sales must be under $100,000 (or less than 10 per cent of total 
sales) in the target export market over the previous 24 months.

•	 Projects: Participation at international trade shows, developing 
marketing materials for international clients, travel to the export 
market of choice, completing foreign market research.

•	 Timeline: Continuous intake of applications. Apply at least 60 
business days ahead of incurring eligible project expenses. Up to 
two applications can be submitted per government fiscal year, 
but only one project can be open at a time.

PROGRAMS THAT ARE STILL A GO
At the time of writing this article, the CanExport SMEs program 

is not funding travel- or trade event-related project costs due to the 
COVID-19 crisis. The following categories of market development 
activities, however, remain eligible:
•	 Marketing tools creation, adaptation, and translation;
•	 Interpretation services;
•	 IP protection, certification, and adaptation;

that Exporters & 
Automotive Suppliers

Need to Know About
By Myra Bredin, Mentor Works

continued on page 12
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•	 Business, tax, and legal advice; and
•	 Market research, feasibility studies, identification of key 

contacts, and b2b facilitation.

FUND YOUR STRATEGIC GROWTH PROJECTS
Through government incentives, manufacturers are better able 

to act on their market optimism and achieve the projects that 
improve profitability and lead to long-term success. To discuss 
your organization’s government funding potential or to learn 
more about these two programs, we invite you to contact Mentor 
Works. Our team of government funding planners can consult 
on your project and optimize the process with comprehensive 
application support.    ❙❙❙

Mentor Works is a business support organization specializing in 
Canadian government funding. The Ontario-based business has 
helped hundreds of businesses build and execute their funding strategy 
through a mix of federal and provincial government grants, loans, 
and tax credits. Mentor Works offers free online resources, funding 
webinars, and news via their website at www.mentorworks.ca. 
Contact Mentor Works at contact@mentorworks.ca.
Myra Bredin is Marketing Coordinator at Mentor Works, an 
organization that helps optimize the funding discovery and 
application process. Myra educates and inspires leaders on ways 
to enhance their business’ growth projects through Mentor Works’ 
marketing channels. To read more of Myra’s government funding 
content, view Mentor Works’ blog at www.mentorworks.ca/blog.

continued from page 11
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F E AT U R E

he purchase of a new machine is always 
associated with costs and effort. This is all 
the more annoying if it turns out that the 
wrong choice was made. We recommend 

avoiding these 10 mistakes!

1. INSUFFICIENT REQUIREMENTS ANALYSIS
The earlier requirements are defined in the 
project, the easier it is to implement them. 
What exactly is needed? This question must be 

answered right at the beginning. If the analysis is 
missing, the machine must be able to do everything. However, 
a machine that can do everything is unfortunately a very rare 
species and can be unnecessarily expensive.

2. NOT INCLUDING OPERATING PERSONNEL IN THE 
PLANNING PROCESS

If you don’t ask, you’re making a mistake. Production 
personnel always know best what functions a machine must 
have. Every day they see how production quantity, quality, 
or batch sizes have to be in order to achieve the production 
targets.

3. STAKEHOLDERS IGNORED
For a project to be successful, all relevant stakeholders must 

actually be involved. This can be difficult to facilitate, but it’s 
indispensable. It’s not only production that has requirements, 
but also sales and service. If not all requirements are recorded, a 
one-sided view of the project remains. The result, therefor, will 
also be one-sided.

4. NOT INSISTING ON UNIFORM OFFERS
It’s understandable that every supplier has their own offer 

templates, which they prefer to use. However, for those who 

Ten MistakesTen Mistakes

By Lars Kobialka, mworks, and Steffen Donath, European Tool & Mould Making

enquire, this means that they 
receive an abundance of different 
offers that cannot be easily compared and evaluated. We 
recommend that you always ask for an offer with a uniform 
request document.

5. NO REQUIREMENT SPECIFICATION
It’s hard to write, but it’s worth it. If requirements are not 

defined in writing, there are grey areas for suppliers. These 
are some degrees of freedom in execution that experience 
has shown are also used – usually not to the advantage of the 
customer.

6. MACHINE DELIVERED TOO EARLY AND IMMATURE
There is only one right moment for the delivery of a machine: 

when it is ready. Machines should be adapted to the customer’s 
requirements at the special machine manufacturer’s plant until 
they have reached the appropriate degree of maturity. The 
machine is ripe when commissioning at the customer’s site is as 
short as possible and production can start quickly.

7. INTERFACES ARE NOT SPECIFIED OR COORDINATED
The biggest and most unpleasant surprise is always this 

one: The single machines of a production line are delivered, 
but unfortunately, they do not fit together. Sadly, this is not 
uncommon. It may start with adaptation work, but this is time-
consuming and expensive. Interfaces should be specified and 
coordinated beforehand. Then it fits. 

8. AUTOMATION: MAN AND MACHINE ARE NOT THE 
SAME

Products that were previously manufactured manually 
should always be evaluated for their suitability for automated 

to Avoid When 
Purchasing
a New 
Machine

continued on page 14
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production. Only in the rarest of cases is an ergonomic 
production for humans also favourable for machines. This is 
the case for production processes that are not ergonomic for a 
human being. 

9. AUTOMATION OF UNSUITABLE PROCESSES
Grown processes are often not suitable for the next steps 

towards automation. If automation is used, the processes should 
first be questioned and, if necessary, optimized for automation. 
Everything else becomes unnecessarily complicated.

10. PROCUREMENT OF MACHINES AS SECONDARY TASK
In the words of a production manager: “From 8 a.m. to 

6 p.m. I have daily business, from 6 p.m. I take care that our 
production does not become obsolete. The efficiency leaves 
a lot to be desired.” That’s certainly the case. And that’s why 
procurement shouldn’t just be done on the side.    ❙❙❙

Lars Kobialka is founder and CEO of mworks GmbH. He is an 
electrical engineer specializing in automation technology and is a 
qualified master engineer in electrical engineering. Steffen Donath 
is an editor at European Tool & Mould Making (ETMM). This article 
is reprinted with permission. Read more at www.etmm-online.com. 
ETMM is an English-language professional medium for tool and 
mould making. Articles focus on all sectors of the industry – from 
tool-forming manufacturers and injection-moulding companies to 
prototype engineering.

continued from page 13

http://www.dormerpramet.com/
http://www.lavalpoincon.com/
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F E AT U R E

tress is a normal reaction to 
the demands of everyday 
life. While a small amount 

can be useful and even 
motivating, too much 
stress can push you 
beyond your ability to 
cope. Your brain comes 

hard-wired with an alarm 
system for your protection – a 

“fight-or-flight” response. When we’re 
stressed, it signals your body to release a 
burst of hormones, increasing your heart 
rate and raising your blood pressure to 
deal with it. 

Once the stressful situation has 
passed, the body should return to a 
more relaxed state. However, sometimes 
these situations can compound, so our 
alarm systems don’t get the chance 
to shut off, leading to that familiar 
“stressed out” feeling. Hectic schedules, 
a feeling of uncertainty, and changes 
in your routine can all lead to increased 
stress levels, so it’s more important than 
ever to alleviate stress whenever you 
can. Too much stress can lead to many 
health issues like insomnia, anxiety, or 
depression, and even physical symptoms 
like headaches, stomachaches, and back 
pain.

As more and more stress comes our 
way through the demands of our lives, 
it’s essential to have access to a variety of 
tools and strategies to help us manage it. 
Here are a few simple things you can try 
to reduce your stress levels:

PLAN YOUR DAY AND PRIORITIZE 
YOUR TASKS

Before beginning to panic about 
the long list of things you want to get 
done, set realistic goals for the day and 
deadlines for when you want the tasks 
completed. Do not rush and always have 
a backup plan in case you run into a 
speed bump along the way.

Managing

By Emily Caister, Cowan Insurance Group

FOCUS ON THINGS YOU CAN CONTROL
Break large tasks into smaller, more 

manageable ones instead of trying to tackle 
a large project all at once.

TAKE STEPS SLOWLY
Before acting, think about the result that 

you want and the best way to get there. 
Don’t take shortcuts.

USE ALL AVAILABLE RESOURCES
Seek out resources to help you get 

things done, such as your spouse, children, 
a knowledgeable relative, books, and 
websites.

TAKE SHORT BREAKS
When you start to feel anxious, take a 

break. Have a glass of water, read a chapter 
in a book, or go for a short walk. Breaks 
will get your mind off the task for a few 
moments and allow you to feel a bit more 
refreshed.

KNOW YOU’RE NOT ALONE
We all feel stressed at times, and it can 

often seem as though everyone is handling 
things much better than you. Remember, 
everyone has struggled with something, 
so it is important to give yourself a break 
every-once-in-a-while when you’re 
experiencing challenges.

If the stresses in your life become more 
than you can bear or manage with these 
simple techniques,  
consider seeking professional assistance. A 
knowledgeable professional will be able to 
work with you to devise time management 
skills, stress-reducing techniques, and 
coping mechanisms.    ❙❙❙

If you’re working from home when this 
magazine reaches you, please read this 
blog, also available from Cowan Insurance 
Group, about maintaining work/life 
balance. www.cowangroup.ca/blog/
preserving-work-life-balance-in-a-pandemic. 

Other great articles are available here: 
www.cowangroup.ca/blog.

Cowan Insurance Group is an 
independent Canadian insurance brokerage 
and consulting operation providing 
insurance and risk management services. 
Partnering with leading insurers, the 
company advises and creates retirement, 
group benefits, disability management, 
and international benefits programs, and 
offers wealth and asset management, and 
financial and succession planning services.
Emily Caister is a Marketing 
Communications Specialist for Cowan 
Insurance Group. She is passionate about 
writing content that resonates with her 
audiences and creating engaging customer 
experiences.

in your Daily LifeStress

http://www.genham.com/
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FOUNDED IN 1996, SELECT TOOL 
Inc. started out as a small gauge and 
fixture shop doing sub-work for some 
of the larger companies in the Windsor, 
Ontario area. In 1998, the company built 
a new 10,000 square foot facility that 
allowed them to better directly approach 
Tier 1 and 2 suppliers. Select Tool was 
then able to acquire larger equipment, 
such as CNCs and CMMs, and the busi-
ness slowly began to grow, year by year, 
which necessitated even more space.

In 2012, Select Tool made the move 
to further diversify and offer automated 
equipment to meet the evolving needs of 
its customers. Then, as more automation 
projects became a reality, the company 
realized that it did not have enough 
room to expand the footprint of its main 
facility. Because of this, the company 
decided to once again move into a much 
larger space. 

“So, we acquired a 12-acre parcel 
in the same neighbourhood as our old 
facility and built a 50,000 square foot 
facility, which we moved into at the 
beginning of 2015,” says Dave Tomassi, 

Select Tool Inc.: Increasing Capabilities to 
Best Serve their Customers

“This new facility, along with 
its large amount of space, 
further gave our customers 
confidence in our capacities 
and showed our seriousness 
to be a major player in the 
market.”

continued on page 20
The gauge and fixture division delivers projects for many types of parts. Shown is an example of an automotive Rear 
Liftgate Assembly check fixture.

The automation division provides systems such as this automotive 
Front Fascia punch, weld, and assembly machine.
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Owner of Select Tool. “This new facility, 
along with its large amount of space, 
further gave our customers confidence 
in our capacities and showed our 
seriousness to be a major player in the 
market.”

In the years since, Select Tool has 
built even more space and now has a 
total of 100,000 square feet in Canada 
and employs 225 people. 

“An aggressive investment back into 
the business – a trend that continues 
today – has allowed us to build up a 
manufacturing operation capable of 
building large volume programs and 
large-sized projects,” says Tomassi. 
“In doing so, we have also developed 
a large group of loyal customers by 
providing great quality and timing; all 
at a reasonable price. We do our best to 
provide this each and every day.”

In 2017, to take advantage of the 
large automotive market in Mexico, 
the company established a satellite 
operation in Querétaro that, at 24,000 
square feet, is a smaller-scale version 
of its operations in Windsor. The 
company’s Mexican facilities feature 
six CNC machining centers, three 
CMMs, and full fabrication and manual 
machining capabilities, as well as variety 
of mold services. 

“Currently, we are focused on 
getting our Mexico operations more 
capable,” says Tomassi. “It has been 
a much larger challenge than we first 
anticipated, both in time and cost, but 
we feel it will be more than worth it in 
the end.”

Select Tool greatly values its 
membership with the CTMA and sees 
it as being an important avenue to 
network with peers, as well as keeping 
them up to date with the latest news 
affecting the Canadian tooling and 
machining industry.

“CTMA is a single, central forum that 
provides us valuable information and 
makes us more aware of the general 
economic climate and – specifically 
– our industry,” says Tomassi. “The 
association also offers access that enables 
us to get our company name out there 
and provides additional information 
about us to others than would not have 
been possible otherwise.”    ❙❙❙

continued from page 19

http://www.diescantool.com/
http://www.cambridgeheattreating.com/
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THE CTMA IS PLEASED TO invite 
all member companies to nominate up to 
three apprentices and/or pre-apprentices 
for the association’s Annual Apprentice 
Awards. Selected Apprentices will receive 
an award of up to $1,000, and Pre-
Apprentices will receive an award of up to 
$500 as well as tools, training packages, 
and other trade-related items (subject to 
the level of sponsorship received).

The purpose of the program is 
to recognize, support, and provide 
encouragement to Apprentices and Pre-
Apprentices. The program also increases 
the awareness of the value of skilled 
trades training that contributes to an 
improved tooling and machining industry 
in Canada.

HERE’S WHAT SOME OF THE 
PREVIOUS RECIPIENTS AND THEIR 
EMPLOYERS HAVE SAID:
•	 “To be recognized as a stand-out 

amongst the distinctive group of 
fellow apprentices is truly a humbling 
honour. Pursuing an apprenticeship 
at any age or stage in life is hard work 
but being recognized in this way is a 
terrific boost and encourages one to 
push on. The award and generous 

gifts that came with it are appreciated 
– more than I can properly put into 
words!” – Charles Anstice, Apprentice, 
Aarkel Tool and Die Inc.

•	 “The CTMA Apprentice Award 
Program is an outstanding platform 
to promote the trades.  It is a great 
tool for motivating and rewarding 
hard working apprentices and 
pre-apprentices – showing them 
that effort and hard work do not go 
unnoticed.” – Anjan Tak, President, 
Robust Gear and Industries

•	 “I was extremely grateful to even be 
considered, but to be selected for 
the top award was amazing. I feel 
honoured to be a part of such an 
amazing trade and I plan on using 
the prize money to widen my arsenal 
of tools. I have had my eye on a nice 
stepped angle plate that I can now 
purchase. Thank you!” – Spencer Dietz, 
Tool & Die Apprentice, Answer Precision 
Tools

•	 “The CTMA award for apprentices 
in the trade is great as it recognizes 
individuals for their hard work and 
achievements in their apprenticeship. 
This recognition also gives the 
apprentices a boost of confidence 
that what they are doing in the trade 

is making a difference.” – Sandra 
Gauthier, HR Manager, Kapco Tool & 
Die

•	 “Thank you for the award that you 
selected me for. It was such an honour 
to receive and I am very thankful for 
all the resources you provided, which 
will help me invest in my future. 
Thank you again for supporting 
Apprentices and encouraging us 
throughout this journey.” – Greg 
Lee, Tool & Die Apprentice, Armo Tool 
Limited

•	 A nomination form and the rules 
that govern the selection process are 
available from the CTMA or by visiting 
www.ctma.com.   ❙❙❙

HELP US SUPPORT & RECOGNIZE 
APPRENTICES, PRE-APPRENTICES 
AND HIGH SCHOOL STUDENTS 
THROUGH THE CTMA EDUCATION 
FUND*

The CTMA Education Fund* is 
designed to recognize, support, 
and provide encouragement to 
Apprentices and Pre-Apprentices 
through the Apprentice Awards 
Program. New for this year, 
the Education Fund will also be 
supporting awards for selected 
High School students. This initiative 
helps increase the awareness and 
value of skilled trades training that 
contributes to an improved tooling 
and machining industry in Canada. 
BECOME A SPONSOR – visit www.
ctma.com.

*The CTMA Education Fund, in Honour 
of George H. Shaffer and Michael G. 
Solcz Sr., supports and encourages 
apprenticeship and skilled trades 
training – something they were both 
very passionate about. George Shaffer 
and Michael Solcz Sr. were founding 
members of the CTMA and both served 
as President in the early years of the 
association.

Apprentice AwardsApprentice Awards
The 2020The 2020
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http://www.ringball.com/
https://sdtultrasound.com/ultrachecker?utm_source=CTMA&utm_medium=print&utm_campaign=ULTRAchecker&utm_content=Feb2020
https://sputtek.com/
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BOWMAN PRECISION TOOLING 
PLANT TOUR & NETWORKING 
DINNER

On March 3, 2020, the Western 
Ontario Chapter was pleased to host 
a sold-out tour of Bowman Precision 
Tooling in Brantford, Ontario. Bowman 
is a global supplier of large automotive 
metal stamping dies that run in presses 
up to 4,000 Tonnes. With a focus on 
Gen3, Dual Phase, Multi-Phase, Complex 
Phase, TRIP steels as well as aluminum 
materials, Bowman Precision Tooling has 
served as a Tooling Tech Centre for Tier 1 
& Tier 2 stampers throughout Europe and 
North America for more than 70 years.

The event began with a presentation 
by the company’s President, Jamie 
Bowman, followed by several small 
group tours of their 5,300 sq. m.  facility. 
Highlights included viewing many of 
their recent investments, such as a new 
DMG Mori, DMU-340 Gantry 5 Axis 
machining centre with six-meter travel, 
a first of this make and model in North 
America. Participants also were able to 
see Bowman’s massive new Simpac 1,500 
Metric Tonne Tryout Press with a bed size 
of 2.5 meters by six meters and several 
other recent initiatives such as their 
successful internal training program.

CTMA Chapter News

Western Ont. Chapter

During the event, Vic Castela, the 
Technical Instructor at St. Benedict 
High School (Cambridge, Ontario), 
presented the CTMA with a thank you 
gift for the assistance the association 
and its members have provided – the 
sign was CAD-designed and laser cut 
by one of his first-year students!

There was plenty of opportunity to 
network with other members and suppliers 
while enjoying some wonderful food 
and beverages that were provided onsite 
throughout the event. We extend our 
sincere appreciation to Jamie Bowman and 
his team at Bowman Precision Tooling for 
their hospitality and a fantastic tour!    ❙❙❙

CTMA members in front of Bowman Precision Tooling's new 
DMU-340 Gantry 5-Axis Machining Centre with 6 meter travel.

Vic Castela presents gift to CTMA from the St. 
Benedict High School students. Members are dwarfed by Bowman's new Simpac 1,500 Metric Tonne Tryout Press with a bed size of 2.5m x 6m.
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Windsor Chapter
INDUSTRY ROUNDTABLE LEADS TO 
GREAT CONVERSATION 

On February 20, 2020, Cowan 
Insurance Group and the CTMA hosted 
an Industry Leader’s Roundtable lunch 
at Spago’s in Windsor, Ontario. The food 
was excellent, and the conversation 
was even better!  The event drew just 
over 20 CTMA members and guests 
which gave us all a great opportunity 
to discuss issues and pain points that 
are affecting our industry. Some of the 
topics discussed:
•	 China – Corona virus impact, 

impacts on U.S./China tariff wars, 
the Canadian government’ current 
relationship with China.

•	 The effects of Carbon Tax and other 
climate change legislation.

•	 Rail blockades and other shipping 
issues.

•	 Border issues.
Opportunities in the market now and 

in the medium/long-term future.

It was great to have so many people 
offering their input and advice on 
these topics and more.  Little did we 
know at that time just how big of an 
effect COVID-19 would have on our 
businesses, our employees, our families, 
and the world as we knew it! 

A big thank you goes out to our 
Corporate Sponsor, Cowan Insurance for 
hosting our members and making this 
event possible. We hope to do more of 

these lunches in the future. For further 
information on Cowan Insurance Group, 
please visit www.cowangroup.ca.    ❙❙❙

NOTE: Due to the COVID-19 (coronavirus) 
pandemic, the Windsor Chapter’s planned 
tour of Dajcor Aluminum in Chatham, 
Ontario, for April 8, 2020, and the Toronto 
Chapter’s tour of Cascades Corrugated 
Cardbord in Vaughan, Ontario, for May 6, 
2020, were postponed indefinitely.

http://www.anchordanly.com/?utm-source=ctma&utm-medium=magazine&utm-campaign=halfpagead
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Welcome, New Member Companies

Matt Gross proudly shows his company’s membership plaque at his facility in 
Sunderland, Ontario.

MATCHTECH ADVANCED MANUFACTURING INC.
Contact: Matthew Gross
15 Thompson Rd. Sunderland, ON L0C 1H0
www.matchtech.ca 
Tel: (905) 448-7788
Product Categories: Precision Machining/Equivalent Services; 
Engineering & Design
Capabilities: A precision machining company, specializing in 
5-Axis milling and Multi-Axis turning.
Quality Standards: ISO 9001:2015 / Controlled Goods

Robert Pinelli (right) accepted his company’s membership plaque from Chris Hergott, 
CTMA President (left) at the tour and networking event at Bowman Precision Tooling.

NORTH STAR TECHNICAL INC.
Contact: Robert Pinelli
459 Burlington St. E Hamilton, ON L8L 4H8
www.northstartechnical.com 
Tel: (905) 521-9996
Product Categories: Precision Machining/Equivalent Services; 
Engineering & Design.
Capabilities:  Industrial machine shop, fabricating and welding 
services, dynamic balancing and millwrighting.
Quality Standards: ISO9001 / CWB

David Boshart (right) was pleased to accept Dundee Recycling’s membership plaque from 
CTMA President, Chris Hergott (left).

DUNDEE RECYCLING
Contact: Stephen Kropf
1092 Bridge Street, New Dundee, ON N0B 2E0
www.dundeerecycling.com 
Tel: (519) 584-5078
Product Category: Associate/Supplier
Capabilities: Dundee Recycling is a full-service scrap metal 
company that pays high pricing for scrap metals, turnings, and 
carbide. The company has a fully concreted yard equipped with oil 
collection and containment systems approved by the MOE.

WCDSB - ST. BENEDICT HIGH SCHOOL
Contact:  Victor Castela
50 Saginaw Parkway Cambridge, ON N2T 2P1
https://stbenedict.wcdsb.ca
Tel: (519) 621-4050
Product Category: Associate/Supplier
Capabilities: The Manufacturing Engineering Program at St. 
Benedict High School is designed to provide students with the 
hands on, practical skills needed to be successful in several fields 
of engineering and manufacturing industries. By emphasizing 
academic achievement in science and mathematics, along with 
courses in technology to practice and apply the theory, participation 
in robotics and/or e-car competitions, students will leave high school 
fully prepared for their post-secondary challenges. St. Benedict H.S. 
is part of the Waterloo Catholic District School Board (WCDSB).

Principal Margaret Ingoldsby (left) and Technical Instructor Vic Castela (centre) received 
their school’s membership plaque from Robert Cattle, Executive Director of the CTMA.
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SANDVIK COROMANT JOINS FORCES 
WITH MICROSOFT TO SHAPE THE 
FUTURE OF MANUFACTURING

In April 2020, Sandvik Coromant 
announced that the company has 
embarked on a unique venture 
with Microsoft to drive forward the 
development and digitalization of the 
manufacturing industry. Combining 
Sandvik Coromant’s expertise in 
machining with technical solutions from 
Microsoft, the collaboration will seek to 
link up parts of the production chain to 
create solutions for the next generation of 
manufacturing. The contract also includes 
an acceleration of the internal digitalization 
network for Sandvik Coromant. 

“We see this collaboration with 
Microsoft as key to the success of our 
digital strategy,” said Nadine Crauwels, 
President of Sandvik Coromant. “We have 
an historic relationship with them and 
look forward to continuing our journey, 
creating value by working together to 
develop and implement solutions for the 
manufacturing industry to guarantee 

efficiency, sustainability, and growth. This 
unique partnership represents a new way 
for our companies to work together more 
closely to develop our competence.” 
www.sandvik.coromant.com

A MACHINE MONITORING SOLUTION 
THAT TRACKS THE METRICS THAT 
MATTER MOST TO MANUFACTURERS 

FreePoint Technologies, an award-
winning industry leader in the industrial 
internet of things, announces the release 
of ShiftWorx Plus; an advanced machine 
monitoring solution that manufacturers 
are using to greatly increase their 
production capacity. Existing customers 
using FreePoint ShiftWorx have seen 
production improvements of up to 50 
per cent. Now, in addition to tracking 
and explaining machine downtime, 
manufacturers can use the new product 
to track production and machine uptime 
by job, part, and operator, and to 
document scrap, workorders and more.

With ShiftWorx Plus, manufacturers 
see machine data presented in easy-

to-understand dashboards that can be 
tailored to operators, supervisors, and 
managers. With live, actionable data 
immediately visible on the shop floor, 
workers and managers alike become 
more engaged and can quickly take 
action to keep production moving at 
full speed. Collecting more data leads to 
richer reports, and deeper insight into the 
manufacturing process, which highlights 
bottlenecks that are present. With highly 
flexible configuration options, each 
manufacturer can scale out a ShiftWorx 
Plus solution that’s tailored to their 
unique needs. 
https://getfreepoint.com    ❙❙

IF YOU’D LIKE YOUR 
MEMBER NEWS FEATURED 
IN THE MAGAZINE, EMAIL 

MARKETING@CTMA.COM FOR 
CONSIDERATION.

https://www.ereinc.com/Browse/Product/7264/319/CoolSepTM?culture=culture=CA&lang=en
https://www.starrex.com/
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http://www.arlentoolgroup.com/
http://www.cnctechtoronto.com/
https://bit.ly/3dAZofo
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TOOLS OF THE TRADE

CORODRILL® 860 – DESIGNED 
FOR FAST AND PROBLEM-FREE 
DRILLING

Sandvik’s CoroDrill® 860 with 
GM geometry is a high-performance 
drilling solution for short holes 
primarily in steel, stainless steel, cast 
iron, and hardened materials. It also 
performs competitively in HRSA 
and non-ferrous materials. The drill 
offers robust process security, high 
hole integrity, and excellent tool life, 
making it ideal for automotive and 
general engineering applications. 
With one drill for all materials, stock 
holding can be minimized, and 
greater machine flexibility is offered 
leading to reduced set-up time.
www.sandvik.coromant.com

SECO QC MODULAR TOOLHOLDER SIMPLIFIES SWISS-STYLE MACHINING
Seco Tools recently introduced a modular toolholder system for manufacturers seeking 

to improve their productivity with Swiss-style machining. The system enables fast, easy, and 
repeatable insert indexing and tool changes outside of tight machine workspaces. The QC 
(Quick-Change) Toolholders also feature Seco Jetstream Tooling® and Jetstream Tooling® 
Duo technology for optimal chip control, high-quality surface finishes and extended tool 
life. For ease of use, the Seco QC Modular Toolholder allows users to remove both cutting 
heads and inserts as a single assembly, quickly index them and reinstall. 
Manufacturers may also use this system to exchange cutting heads 
and inserts with a second set for even greater efficiency. The 
QC cutting head also features double carbide pins 
for accurate, consistent and secure insert 
mounting and indexing.   
www.secotools.com

VIBRATION-
FREE MACHINING IN 

DIFFICULT CONDITIONS 
With Accure·tec, Walter provides a 

damping system specially for turning and milling 
using tools with a long projection length. The vibration 

damping provided by the axially and radially flexibly positioned 
damper element is preset at the factory. The tools can therefore be used 

immediately without any time spent on adjustment.
Accure·tec AC001 adaptors are ideally suited to the Walter milling cutter range. This 

applies in particular to high-feed milling cutters, which have their main cutting force in the 
direction of the spindle. This means that the system is highly versatile. For example, for 
components with deep cavities in aircraft construction, as well as in mechanical engineering, 
the aerospace industry, and the automotive industry. With turning applications, the focus is 
on the energy sector (e.g. valves for the oil industry) and/or on the aerospace industry (e.g. 
landing gear). Users benefit from good vibration damping and a system with low noise levels. 
www.walter-tools.com

MARK YOUR 
CALENDARS!

CTMA’s Annual General 
Meeting & Dinner

October 8, 2020 • London, Ontario
BestWestern Lamplighter Inn • www.ctma.com
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